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ITEM LC8

Scrutiny Review Scoping Template
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Review Topic
(name of review)

Music Service (focussing on the budget)

Study Group Members
(CllIrs involved)

Andrew Brown, Dee Bulley, David Laver, Sue Matthew (co-
opted member of Learning and Culture)

Officer Support
(Scrutiny Review Officer lead)

Relevant finance officer from Learning and Culture (Matt
Bowmer)
Relevant officers from the Music Service

Rationale
(key issues and/or reason for doing
the review)

e The Music Service is providing an excellent service

e The Music Service is over budget

Purpose of Review/Objective
(specify exactly what the review
should achieve)

(1) try and establish why the funding is so problematical,

(2) to explore whether it is possible to find funding solutions
which will obviate the need to raise prices in the future;

(3) be able to demonstrate to other councillors, and
in particular the Executive, why it is such a valuable
service to the community.

Indicators of Success
(what factors would tell you what
a good review should look like)

1) An evaluation of the current work of the Music Service

2) An evaluation of the Music Service budgeting processes

3) An action plan for budget management and other related
activities

Methodology/Approach
(what types of enquiry will be
used to gather evidence and why)

e Discussion(s) with finance officer from Learning & Culture
to explore current position and future options

e Meeting(s) with Music Service personnel (including the
head of the music service) to explore their ideas and
thoughts

e speak to some of the different kinds of users, e.g. the
schools, the students.

o visit some of the less well known and less 'elitist' activities
such as Music Service staff teaching the Foundation course
in many of our primary schools, the big bands, etc. (the
highly skilled work that is done with the very talented
classical musicians is vital but equally important is the work
that is done to widen opportunities for all sorts of people in
the county to make all kinds of music).

check the details of what other authorities are doing, and
what they are including in their accounts (section 52) and
whether there are any lessons to be learned (work delegated
to Matt Bowmer and his team — useful induction work for
new team member).

Specify Witnesses/Experts
(who to see and when)

Dick Hallam (3" November)

Dick Hallam will be able to suggest people to talk to

and Liz Stock, the assistant head of the service, is very
involved with what is going on in schools and centres across
the county.

e Dave Green, as chair of the Music House Committee (the
equivalent of their board of governors) (3 November)

o Matt Bowmer and Stella Igweh on accounts (30"
November)

o Others to be identified, other than as listed above
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(which to look at)

e Music service accounts and business delivery plan

e Council's own policy objectives (Oxfordshire Plan?) and see
how the service is contributing to them.

e DfES Section 52 information from other authorities, and
ensure that like is compared with like

Specify Site Visits
(where and when)

Possible visit to the Music Service base at Barton

Specify Evidence Sources for
Views of Stakeholders
(consultation/workshops/focus
groups/public meetings)

e To be identified

Resource requirements
e Person-days
e Expenditure

e Member time and effort, officer time in preparing for and
attending meetings (to be costed)

Barriers/ dangers/ risks
(identify any weaknesses and
potential pitfalls)

e Learning and Culture officers will have considered many of
these issues already and there may be nothing new to add.

e Important to try to maintain (as much as possible) of the

* quality of the delivery of the Music Service, even while
exploring whether there are acceptable adjustments

Projected start date

October 2004

Draft Report Deadline 14 Dec 04

Meeting Frequency

1 planning meeting
(28 October)
Other meetings to
be arranged

Projected completion date | 22 Feb 05





LC_DEC1404R04.doc
LC_DEC1404R04.doc

